Centralia Public Library
Meeting Minutes
October 14th, 2025

Trustees Present: President Linda Luke, Secretary Felicia Beckmann, Treasurer Melissa
Maxwell, Marilyn Middleton, Suzanne Long & Katherine Butrum

Trustees Absent: Larry Dorman (VP), Amber Lucas & Kristin Adams-Vargas
Others in Attendance: Director Amy Hopkins

President Luke called the meeting to order at 6:19 p.m.

Public Comments: none.

City Information Report: none.

Minutes: September meeting minutes were reviewed. Trustee Beckmann made a motion to
approve the minutes and Trustee Maxwell seconded. All in favor, September minutes were
approved.

Treasurer’s Report: The September Treasurer's report was reviewed and discussed. Trustee
Beckmann made a motion to approve the Treasurer’s report and Trustee Butrum seconded. All
in favor, report approved.

Old Business:

e The CPL insurance policy covering building, property, and liability is currently under
review. Last year, the library experienced a 28% premium increase, prompting a look at
alternative options. One insurance quote has been received, and the director is
scheduled to meet with another agent to explore additional options. All quotes will be
presented to the Board at the next BOT meeting.

New Business:

e The library network switch failed over the weekend. The library was without internet
connectivity and printing services until Chris Pierson installed a temporary piece of
equipment. QNS presented a $1,600.85 quote for a new network switch, backup battery
and installation services. Trustee Beckmann motioned to approve the purchase; Trustee
Maxwell seconded. Motion carried.

Director’s Report:

e Grant Update: CPL was awarded a $27,790 Library Automation Federal Grant
through IMLS. The grant will fund all aspects of the transition from Destiny to MEC,
except for approximately $2,000 in training and some promotional items.



e Public Library Survey: The survey for the last fiscal year has been submitted. With
Baker & Taylor going out of business, the Missouri State Library will need to identify a
new platform for future surveys. This survey is required to receive federal funding. The
library will also lose access to the Boundless collection (owned by Baker & Taylor).
Cloud Library by OCLC is being considered as a possible alternative.

e Upcoming Events: Murder Mystery Night (Oct. 16), Trunk-or-Treat (Oct. 25), and
TeenTober events. The Friends of the Library (FOL) will fundraise during Pumpkinfest,
the Craft Bazaar at Good Shepherd, and Christmas at the Club in November. CPL will
also participate in the Panther Passport Storytime in partnership with Parents as
Teachers and the CR6 School District.

e MLA Conference Report: The theme was “The Joy of Libraries.” The Board was
thanked for supporting staff attendance. Highlights included sessions on family
programming, literacy/STEM/history kKits, utilizing Al, and supporting homeschoolers.
There was also a Performer’s Showcase, highlighting acts that can be hired for library
programming.

e Circulation: Children’s and juvenile books showed strong circulation in September, as
did eBooks. The library newsletter continues to perform well.
President’s Report: none.

Closed Session: none.

Trustee Luke called for a motion to adjourn the meeting at 7:05 pm. Trustee Beckmann made a
motion to adjourn, Trustee Middleton seconded, motion carried. The meeting was adjourned.

The next scheduled meeting will be at the Centralia Public Library on Thursday Nov. 13th at

6:15 pm.

Submitted by
Secretary - Felicia Beckmann



