Centralia Public Library
Meeting Minutes
November 13th, 2025

Trustees Present: Vice President Larry Dorman, Secretary Felicia Beckmann, Treasurer
Melissa Maxwell, Marilyn Middleton, Suzanne Long & Amber Lucas
Trustees Absent: President Linda Luke, Katherine Butrum & Kristin Adams-Vargas

Others in Attendance: Director Amy Hopkins
Vice President Dorman called the meeting to order at 6:18 p.m.

Public Comments: none. (Auditor was scheduled to present the financial review, but could not
be at the meeting).

City Information Report: none.

Minutes: October meeting minutes were reviewed. There was not a quorum to approve the
minutes so this will be tabled until the December meeting.

Treasurer’s Report: The October Treasurer's report was reviewed and discussed. Trustee
Beckmann made a motion to approve the Treasurer’s report and Trustee Dorman seconded. All
in favor, report approved.

Old Business:

e The CPL insurance policy covering building, property, and liability is currently under
review.

o We have not received a renewal amount for our current policy, just a letter
indicating a reduction in coverage.

o Winter-Dent & Company submitted a quote through Auto-Owners Insurance in
the amount of $4,004. Board members and the Director are concerned about the
amount being unusually low compared to what was paid last year for coverage.

o Darren Smiley, with Gallaher Insurance Agency, visited the library in October to
take a look at our current coverage, so he could submit an apples-to-apples
comparison. Selective Insurance Co. is a carrier that is used by some libraries in
the area. The board will be notified as soon as the quote from Selective comes
in.

e CPL Financial review for FY 2024-2025 was delivered by Winfrey CPAs and presented
to the Board by Director Hopkins. Highlights are as follows:

o The library received donations, grants and state aid in the amount of $32,437 for
the one-year period ending March 31, 2025 compared to $28,223 for the year
prior.

o Excluding donations, grants and state aid, total revenues for the one-year period
were approximately $437,339, compared to the $429,185 for the prior year.

o Total expenses for the one-year period were approximately $401,931 compared
to $393,180 the prior year.



o The library currently has $748,888 in assets and $0 liabilities for a net position of
$748,888.

o Last year the library had projected property tax revenue to be $403,500 and
collected $393,540. In addition, last year the library estimated $14,500 for fees
and other income, actual amount was $23,150. The library's expenditures were
$18,911 over budgeted allowances for books and materials and the wages and
benefits budget was under $6,450.

o Recommendations were made to the director (from the accountant) to have the
board update all budgets & estimations during the March BOT meeting in future
fiscal years, to eliminate material budget violations.

New Business: none.
Director’s Report:

e Grant Updates:

o MEC grant pt.2 - no further updates - we are still waiting on Equinox to reach
out with a start date.

o 2026 SRP grant is due on Dec. 1st. The Director will submit the application
before the Thanksgiving holiday. Highlights: The Show-Me Dinosaurs are
returning and will be at the end event this year! Do-Art Productions - Interactive
CRG6 assemblies, Mad Science - July 7th @ 6 pm, Leonardo - Rockin’ & Reading
children’s concert at the Reclaimed Stage (or in our Pavilion).

e Upcoming Events:
o Christmas at the Club on Nov.14th & 15th. Friends of the Library will be selling
CPL book bags and “Blind date with a Book” bundles (created from donated
items).
o An Evening with Santa - Dec. 12th at the Golf Course, FOL group is planning an
activity for children attending.
o Santa Story time will be Tuesday, Dec. 16th @ 10 am.

e Circulation: The library newsletter continues to perform well and had a 50% open-rate.
Most categories were down for October with the exception of J & YA books, DVDs &
Computer usage.

President’s Report: none.

Closed Session:
A motion was made by Trustee Dorman to go out of open session & into a closed session.
Motion was seconded by Trustee Beckmann. At 7:20 p.m., the roll call vote was accepted.

Notice of Closed Meeting and / or Closed Vote

Closed Session pursuant to Section 610.021, Paragraph (3) of the Revised
Statutes of the State of Missouri for the purpose of staff salary discussion.



A motion was made by Trustee Dorman to go out of closed session & back into open session.
Motion was seconded by Trustee Maxwell. At 7:30 p.m., the roll call vote was accepted.

Trustee Dorman called for a motion to adjourn the meeting at 7:58 pm. Trustee Lucas made a
motion to adjourn, Trustee Middleton seconded, motion carried. The meeting was adjourned.

The next scheduled meeting will be at the Centralia Public Library on Thursday Dec. 11th at
6:15 pm.

Submitted by: Secretary - Felicia Beckmann



