
Centralia Public Library 
Meeting Minutes 

February 13th, 2025 
 

Trustees Present: President Linda Luke, Katherine Butrum, Secretary Felicia Beckmann, 
Treasurer Melissa Maxwell, Larry Dorman, Marilyn Middleton & Suzanne Long 
 
Trustees Absent: Angie Taylor & Kristin Adams-Vargas  
 
Others in Attendance: Director Amy Hopkins 
 
President Luke called the meeting to order at 6:15 p.m. 
 
Public Comments: none. 
 
City Information Report: none. 
 
Minutes: December meeting minutes were reviewed.  
Trustee Dorman made a motion to approve December minutes and Trustee Maxwell seconded. 
All in favor, December minutes were approved.   
Note: Since the January meeting was canceled due to bad weather, there were no minutes to 
approve. 
 
Treasurer’s Report: The December Treasurer's report was reviewed and discussed. Trustee 
Butrum made a motion to approve the Treasurer’s report and Trustee Maxwell seconded. All in 
favor, report approved.  
The January Treasurer's report was reviewed and discussed. Trustee Butrum made a motion to 
approve the Treasurer’s report and Trustee Dorman seconded. All in favor, report approved. 
 
Old Business:  
 

A.​ Policy changes for FY 2025-2026 were reviewed.  
a.​ Borrowers Rules & Policies: Removing computer access time limits for patrons 

18+, reducing cost for all copies & prints, and removing other patron fees 
deemed unnecessary at this time. 

b.​ Cybersecurity Policy: We have protections in place, and need to add statement 
into our BOT policy document. 

This was the first reading, second reading and vote will take place at the March board 
meeting. 

B.​ Budget committee (Trustees Maxwell, Luke & Dorman) met on Feb. 11th to discuss and 
go over the proposed budget for FY 2025-2026.  
Highlights:  

●​ 3% higher budget overall, in an effort to make better use of our tax collection. 
●​ 4.8% staff hourly increase & 10% health insurance increase. These will be 

discussed further in a closed session, during the March BOT meeting. 
●​ Increases in line items: Custodial, Supplies, Audit, SRP & Technical services 



●​ Decreases in line items: Hotspots & DVDs  
●​ Elimination of Periodical & Audio CD budget line items 
●​ Merge Audios, Launchpads & STEM kits into one line item 
●​ New Insurance quotes will be gathered, starting in October. Budget will stay the 

same for now. 
●​ Capital Contingent fund will increase from $15,000 to $20,000 for large item 

purchases and surprise costs that occur during the year. 
●​ Final tax revenue for FY 2023-2024 was $384,679 

This was the first reading. Second reading and vote will take place at the March board 
meeting after confirming final amounts with the budget committee. 

 
New Business:  
 

A.​ CD purchase proposal - Board approves purchase of at least 2 additional $50,000 CDs 
using reserve funds.  

B.​ Director performance review forms were passed out to BOT members. 
 
Director’s Report:  
 

●​ Pictures were shared of the Anime club - Chinese New Year party & the We Love Books 
Story time program. 

●​ SRP 2025 preview slide show highlighting grant funded events including: 
○​ Reclaimed Stage show featuring Doug Mickan, Ventriloquist, and Sirena 

Sparkles, Mermaid Magic performer.  
○​ Brad Sneed, Illustrator, will be presenting during the last week of the Summer 

School Academy at Chance Elementary.  
○​ Mad Science will have a performance during the Art Show end of SRP event. 
○​ Caricature artist, Marietta Williams, will be invited to the Art Show end event to 

create caricatures for patrons. 
○​ Brick wall mural, painted by Charla Fashing, will feature handprints by child 

patrons. Design possibilities were discussed. 
 
President’s Report: None. 
 
Closed Session: N/A 
 
Trustee Luke called for motions to adjourn the meeting at 7:15 pm. Trustee Beckmann made a 
motion to adjourn, Trustee Middleton seconded, motion carried. Meeting was adjourned. 
  
The next scheduled meeting will be at the Centralia Public Library on March 13th, 2025 at 6:15 
pm.  
 
 
Submitted by 
Secretary - Felicia Beckmann 


